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Summer Training Vocabulary

	ST Word
	Definition
	Fun Visual

	Magic door

	A make-believe door that YPs can walk through before they step “on stage,” (the door to the training room is commonly used as this). YPs can use the magic door when needing to prepare for a speech or presentation to help center themselves, focus their thoughts, or "transform" into their professional self. 
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	PMP (pre meeting prompt)

	A short, 10-minute task that YPs do at the start of the day in summer training to help simulate the start of the work day while learning a new skill. In GW-TC, PMPs often focus on excel skills.
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	ACHIEVER

	Genesys Works' organizational staff values. ACHIEVER is an acronym that stands for Attitude, Communication, Honesty, Initiative, Excellence, Vision, Enthusiasm, and Respect.
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	Workforce Skills

	The tangible skills required to assess interns on being internship ready. Including communication, professionalism, work ethic, critical thinking/problem solving, teamwork and initiative.
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	Energizer

	A short activity designed to energize young professionals -- often involving physical movement.
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	Team Builder

	Often longer and more complex than an energizer, a team builder activity is designed to get young professionals working together. Team builders typically involve a debrief conversation that connects to summer training content.
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	Icebreaker

	An activity designed to help young professionals get to know each other by "breaking the ice." Often used in the first few days of training.
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	Break Through

	A staple concept at the core of what Genesys Works does. This is the act of pushing yourself to go beyond your previously demonstrated abilities; to go outside your comfort zone. To ascend beyond one's self.
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	Team Up
	Held on the first Friday of summer training, this day of outdoor teambuilding activities is our traditional kick-off event to summer training. 
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	Feature Friday
	Feature Fridays refer to summer training content that takes place every Friday of summer training. Feature Fridays are designed to give YPs a break from the typical professional and IT skills curriculum and instead focuses on previewing the internship and/or GW program year in a more hands-on way. Feature Fridays are also used for fun events/activities to offer variety to the pace of summer training.
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	Draft Day
	Held at the end of summer training, this annual GW event kicks off the internship year by revealing which companies are matched with in a dramatic, big-stage, NFL draft style format.
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	Potluck
	Annual summer training event where students and staff bring food and share a meal together.
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	Family Night
	Annual summer training event where YPs invite family members to visit our GW offices in the evening. Typically held in an open-house format, this is a great opportunity for family members to meet GW staff and learn more about what their child has been working on in summer training.
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	Emotional Bank Account
	A concept used to help YPs manage their social-emotional relationships with other professionals and GW staff. YPs make “deposits” and “withdrawals” with their behavior, with the goal of always having a positive balance left over. 
	[image: Image result for emotional bank account]

	3 Before Me
	Refers to a classic summer training troubleshooting principle: check your notes, use an electronic resource then ask a fellow young professional. 
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	SLANT
	Taken from “Teach Like A Champion,” this concept holds 5 key positive behaviors to show in active listening: Sit up, Look, Ask questions, Nod your head, Track the speaker.
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	Internship Ready
	A tracking indicator used internally in GW-TC. Refers to whether a young professional is ready to be placed in an internship.
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	Shark Tank
	Taken from the hit series “Shark Tank,” this format of evaluation and feedback is used when YPs deliver their problem solving presentations. Typically, guest judges (or sharks) are invited to sit in, evaluate, and provide feedback to YPs as they pitch their solutions.
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	SMART goal
	Refers to the framework used with YPs to design and set goals. SMART refers to specific, measurable, attainable, realistic, and time-based.
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	Young Professional
	A term used across GW to refer to program participants; often used throughout the summer training curriculum as an alternative to “student.” Abbreviation also used: (YP).
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	Action Item
	A task or project assigned to YPs. Similar to an assignment, action items are often graded / evaluated, with opportunities for GW staff to provide YPs feedback on their work.
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	Metrics
	Refers to the ongoing measurement of YPs progress in the quantifiable aspects of their professional and IT skills training. Term used to help reflect the way workplaces’ measure job performance.
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	Growth Plan
	A tool used with YPs who are not on track to be “internship ready”, and need additional support and coaching to improve performance in summer training. Usually a written document, growth plans contain specific steps that YPs must take to remain in summer training. Program Coordinators typically issue growth plans during weeks 2, 4, and 6.
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	3 T’s
	A quick rule used by YPs to assist with speeches and presentations. It stands for “1) Tell them what you are going to tell them, 2) tell them, and 3) tell them what you told them”
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	Meaningful Internship
	The way GW redefines traditional internships to optimize value for students and companies through performing meaningful work for positive impact and transformation.
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	“It takes a village”
	Everyone on staff is collectively present to coach our students to success. Regardless of immediate connection, if you see a need for coaching, step up and step in!
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	Baseline
	The necessary level of comfort and stability required for a meaningful internship: feeling safe and valued at work, having an assigned person for questions, receiving real work and a clear awareness of expectations.
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	Next Level Experience
	The elevated opportunities of the internship experience including: opportunity to see other parts of IT, having multiple meaningful relationships, skill building, and opportunities for continued development.
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	High expectations/high support
	The framework used to develop GW interns through clearly communicating reach goals and benchmarks while also providing ongoing coaching and resources.
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