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Questions to Ask Your Supervisor in a 1:1 Conversation  
Priorities 
1. What are the priorities this week? When do you need my work completed? 
2. How am I doing with my communication – how often should I be checking in about my progress? 
3. How does the work I’m doing impact the rest of the team/company? 
Asking for Help 
1. If I need help with something, what’s the best way to get your input or support?
2. What do you recommend I do when I get stuck on an assignment? 
3. Who else can I lean on for assistance if you’re unavailable? 
Performance Feedback 
1. What are some skills you think I should continue to work on? 
2. What are my strengths and how can I continue to leverage those? 
3. How would you like to see me challenge myself between now and our next meeting?   
Career Exploration 
1. What has your academic and career path looked like? 
2. What advice do you wish you would have had as you were starting in your career?
3. What are current issues and trends in your field that I should know about? 
Additional Resources 
1. The 3-2-1 Check-In
· 3 things I need to get done this week
· 2 things I have questions/need help on
· 1 way you can best support me this week
2. Four Questions Check-In:
· What’s on your mind this week?
· How happy were you this past week?
· How productive were you this past week?
· What feedback do you have for me?
3. The Four-Part Check-In:
· 15 Minutes: What you need to raise with me, get approved, etc.
· 15 Minutes: What I need to raise with you, delegate, provide feedback on, etc.
· 10 Minutes: Free time to air any long-term concerns, progress toward development goals, etc.
· 5 Minutes: State accountabilities and make a plan for follow up
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