
As we wait, please write in the chat…

Something you and an intern have 

bonded over/have in common that is 

not related to work?

Welcome!
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Discussion

What is professionalism and how is it different in a virtual world?

How has your idea of professionalism shifted over time?

Where and when did you learn about professionalism?

How did you learn how to give and receive feedback?



The RISE Method

Reflect 
Acknowledgement & Articulation

Inquire 
Insight Through Analysis

Suggest 
Collaboratively come up with ideas for 

improvement

Elevate 
Connect solutions to the bigger 

picture and empower



When Giving Feedback Don’t Forget…

1. Empathy
• Build your relationship. Gather information and achieve a clear understanding 

of the situation or perspective.

2. Define the Concern
• Clearly state the behavior you have seen and reiterate the expectation

3. Generate solutions
• Encourage problem solving and offer suggestions. Take time to think of 

solutions before finalizing your plan

4. Check-in
• Make a plan to check in on progress and/or offer support. Hold interns 

accountable.



Feedback and 

Empowerment

Giving feedback and empowering students should 

go hand in hand. When giving feedback it is 

important to…

• Remember every student is different and holds different values

• It is important consider an intern’s background and identity

• Incorporate strengths 

• Identify clear outcomes

• Frame giving and receiving feedback as a skill

• Build confidence



Example 1

1.At/during ______ 
Give context

2.I noticed _______ 
Bring up specific observation

3.The expectation/goal is/was ______

1.Tell me more about what happened. 
Seek to understand. Allow YP to explain.

2.That was _______ 
Did actions match up with expectations?

3.Next time _______
Work with YPs to come up with a plan.

An intern consistently 

does not show up for 

meetings until you 

message them



Example 2

1.At/during ______ 
Give context

2.I noticed _______ 
Bring up specific observation

3.The expectation/goal is/was ______

1.Tell me more about what happened. 
Seek to understand. Allow YP to explain.

2.That was _______ 
Did actions match up with expectations?

3.Next time _______
Work with YPs to come up with a plan.

An intern is often 

“yellow” or “offline” on 

teams/slack/skype and/or

takes 20 + minutes to 

respond



Wrap Up

• Feedback is good!

• It is easier to give feedback with empathy and understanding

• It’s okay to hold students to high standards, if you are giving 

high support

• Find a feedback model that works best for you

• When in doubt, call your Program Coordinator!



Questions?

Add sources




