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Kanban Boards in Trello or Microsoft Teams 
What: 
· Intern tracks their work progress using a Kanban board on Trello or Microsoft Teams; this board is shared with their supervisor and other team members 
Why: 
· Teaches the values of transparency and collaboration
· Great for high work volume and increased need to leverage interns for building team capacity beyond assigned supervisor
· Multiple people can have access to the board and add assignments as needed; everyone has visibility to intern backlog and progress 
· Exposes intern to the Agile mindset and collaboration values
· Opportunity for intern to learn prioritization 
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