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Intern Stand-Up Meetings 
WHAT
· All interns meet for a weekly stand-up meeting; supervisors may also join 
· Use a Kanban board and Post-it notes 
· Interns take turns leading the meeting
· Interns keep track of their workload – give a status update on their progress and set goals for the coming week 
· Interns could also incorporate personal and/or college goals into this meeting
WHY
· Built-in touch point with all interns – everyone has visibility to all work being done and can ask questions 
· Interns hold each other accountable to delivering on their professional and personal goals 
· Time to share out updates and announcements to the full group 
· [image: TCF Stand-Up]Introduce interns to Agile methodology 
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