
Model of Support



• Daily manager dedicated to 

mentoring and managing

• Bi-weekly 1:1s to outline 

projects and give feedback

• Provide a mixture of daily, 

repeatable tasks and multiple 

long term projects

• Responsive to Program 

Coordinators

Our Collaboration

What You Do What We Do

• Train interns 

• Onboarding & Logistics

• Collaborating with you on project 

ideas and coaching points

• Performance Reviews

• Escalation Management

• Daily management of students school, 

application, and job performance

• Support YOU throughout the year



Successfully Partnering with Program Coordinators 

Make the most of your 1:1s

• PCs come with agendas and objectives

• Work with your PC to…

– Brainstorm how to provide more impactful 

projects and work tasks

– Talk through a coaching point

– Create a meaningful internship experience 

• Expect more than just project updates

Lean on your program coordinator for 

youth development knowledge, 

intern insight, and GW internship 

best practices.



PC Touchpoints

With Interns

 Once monthly check-in at 

intern’s workplace 

 Twice monthly check-in at 

evening CCC (College and 

Career Connection) 

sessions

 Spring and fall 

performance reviews

 Calls/emails/in-person 

check-ins as needed

With Supervisors 

 Once monthly check-in at 

supervisor’s workplace 

 Discuss successes and 

challenges of internship, 

brainstorm project 

ideas/coaching points, 

prepare performance 

feedback

 Spring and fall intern 

performance reviews 

 Calls/emails/in-person 

check-ins as needed



• Program Coordinator

– Manages both the internship experience and 

College and Career Connections (CCC) 

programming

• Account Coordinator + CCC Coordinator

– At larger companies, the role of Program 

Coordinator is split: 

• Account Coordinator manages internship experience 

• CCC Coordinator provides college/career coaching

Program, Account, and CCC Coordinators 


