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INDEPENDENT AUDITOR’S REPORT 
 
Board of Directors 
 of Genesys Works 
 
Report on the Consolidated Financial Statements 
 
We have audited the accompanying consolidated financial statements of Genesys Works and its 
subsidiaries (collectively, Genesys), which comprise the consolidated statements of financial position as 
of December 31, 2018 and 2017, and related consolidated statements of activities and changes in net 
assets, functional expenses and cash flows for the years then ended, and the related notes to the 
consolidated financial statements. 
 
Management's Responsibility for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal controls relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on the consolidated financial statements based on our audits.  
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America.  Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the consolidated financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements.  The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal controls 
relevant to the entity's preparation and fair presentation of the consolidated financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity's internal controls.  Accordingly, we express no such 
opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of Genesys as of December 31, 2018 and 2017, and the 
consolidated changes in net assets and their cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America. 
 
Report on Supplemental Information 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole.  The accompanying supplemental information of schedules of financial position and 
schedules of activities and changes in net assets, as listed in the table of content on pages 17-28, is 
presented for purposes of additional analysis and is not a required part of the consolidated financial 
statements.  Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the consolidated financial 
statements.  The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
consolidated financial statements or the consolidated financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America.  In our opinion, the information is fairly stated in all material respects in relation to the 
consolidated financial statements as a whole. 
 
 
 
 
 
 
Houston, Texas 
August 20, 2019 
 
 
 



Assets 2018 2017

Cash and cash equivalents 6,008,271$     8,625,636$     
Accounts receivable, net 2,544,013      2,336,990      
Government grants receivable -                     5,760             
Contributions receivable 744,000         756,686         
Prepaid expenses and other assets 313,162         248,806         
Property and equipment, net 261,480         372,355         

Total assets 9,870,926$     12,346,233$   

Liabilities and Net Assets

Accounts payable 280,234$        306,629$        
Accrued expenses and other payables 543,070         1,036,503      
Deferred revenue 336,549         238,767         
Line of credit 200,000         -                     

Total liabilities 1,359,853      1,581,899      

Net assets:
Without donor restrictions 7,553,016      8,500,323      
With donor restrictions 958,057         2,264,011      

Total net assets 8,511,073      10,764,334    

Total liabilities and net assets 9,870,926$     12,346,233$   

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2018 AND 2017

See accompanying notes to consolidated financial statements.
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Total Total
Public support, revenues, and other:

Public support:
General public 7,248,740$       674,800$      7,923,540$     7,976,672$      2,100,688$   10,077,360$ 
In-kind contributions 386,554          -                   386,554         70,905           -                   70,905
Net assets released from

restrictions 1,980,754       (1,980,754) -                     1,555,436      (1,555,436) -                   

Total public support 9,616,048       (1,305,954)   8,310,094 9,603,013 545,252 10,148,265

Revenues - program service fees 16,639,514     -                   16,639,514    14,278,317 -                   14,278,317

Total public support, revenues, 
and other 26,255,562     (1,305,954)   24,949,608    23,881,330    545,252       24,426,582  

Expenses:
Student program 21,581,067 -                   21,581,067    18,255,950 -                   18,255,950
Management and general 3,135,945       -                   3,135,945      3,102,435 -                   3,102,435
Fundraising 2,485,857       -                   2,485,857      2,182,421 -                   2,182,421

Total expenses 27,202,869 -                   27,202,869 23,540,806 -                   23,540,806  

Changes in net assets (947,307) (1,305,954) (2,253,261) 340,524 545,252 885,776

Net assets, beginning of year 8,500,323       2,264,011    10,764,334    8,159,799 1,718,759    9,878,558

Net assets, end of year 7,553,016$       958,057$      8,511,073$     8,500,323$      2,264,011$   10,764,334$ 

CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
YEARS ENDED DECEMBER 31, 2018 AND 2017

Without Donor 
Restriction

With Donor 
Restriction

Without Donor 
Restriction

With Donor 
Restriction

2018 2017

See accompanying notes to consolidated financial statements.
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2018 2017 2018 2017 2018 2017 2018 2017

Salaries, benefits and taxes - students 9,163,128$     8,096,234$     -$                  -$                  -$                  -$                  9,163,128$     8,096,234$     
Salaries, benefits and taxes - staff 8,410,184     6,487,407     1,347,413    1,587,180    1,675,320    1,540,863    11,432,917   9,615,450     

Other expenses:
Facilities rent and expenses 1,073,525     880,897        222,077       155,071       59,970         60,165         1,355,572     1,096,133     
Professional services 423,902        623,808        648,482       539,873       238,317       30,954         1,310,701     1,194,635     
Technology and communications 734,210        562,136        232,608       188,853       26,276         11,598         993,094        762,587        
Transportation 779,590        681,015        29,398         27,781         17,946         17,349         826,934        726,145        
Fundraising events 135,617        169,954        184,366       89,865         273,617       353,738       593,600        613,557        
Other miscellaneous expenses 311,291        241,230        101,194       108,555       44,818         53,106         457,303        402,891        
Professional development 154,496        154,466        189,172       152,248       64,798         77,810         408,466        384,524        
Marketing expenses 118,140        97,209          94,770         161,168       51,108         23,941         264,018        282,318        
Insurance 103,032        127,204        30,092         7,393           10,094         6,699           143,218        141,296        
Supplies and materials 78,291          55,244          48,766         44,119         15,985         6,198           143,042        105,561        

Total expenses before depreciation 21,485,406   18,176,804   3,128,338    3,062,106    2,478,249    2,182,421    27,091,993   23,421,331   

Depreciation of property and equipment 95,661          79,146          7,607           40,329         7,608           -                   110,876        119,475        

Total expenses 21,581,067$   18,255,950$   3,135,945$   3,102,435$   2,485,857$   2,182,421$   27,202,869$   23,540,806$   
Functional expense percentages 79% 78% 12% 13% 9% 9% 100% 100%

Student Program Management and General Fundraising Total

YEARS ENDED DECEMBER 31, 2018 AND 2017
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

See accompanying notes to conoslidated financial statements.
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2018 2017
Cash flows from operating activities:

Changes in net assets (2,253,261)$    885,776$        
Adjustments to reconcile changes in net assets to net

cash (used in) provided by operating activities:
Depreciation and amortization 110,875           119,475         
Gain on disposal of assets -                      (2,500)            
Changes in operating assets and liabilities:

Accounts receivable (net) (207,023)         (487,237)        
Government grants receivable 5,760               98,405           
Contributions receivable 12,686          578,576      
Prepaid expenses and other assets (64,356)           85,398           
Accounts payable (26,395) 250,465         
Accrued expenses and other payables (493,433) 379,182
Deferred revenue 97,782 238,767         

Net cash (used in) provided by operating activities (2,817,365)      2,146,307      

Cash flows from investing activities:
Purchases of property and equipment -                      (98,158)          
Proceeds from sale of property and equipment -                      2,500             

Net cash used in investing activities -                      (95,658)          

Cash flows from financing activities:
Proceeds from line of credit 200,000           -                     

Net cash provided by financing activities 200,000           -                     

Net (decrease) increase in cash and cash equivalents (2,617,365)      2,050,649      

Cash and cash equivalents, beginning of year 8,625,636 6,574,987

Cash and cash equivalents, end of year 6,008,271$       8,625,636$     

Supplemental disclosures:
Cash paid for interest 2,681$              -$                    

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2018 AND 2017

See accompanying notes to consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 1 - Description of Organization 
 
 Genesys Works is a Texas nonprofit corporation incorporated on April 7, 2002.  Genesys 

Works is the sole member in the following subsidiaries:  Genesys Works Twin Cities, which 
was formed April 7, 2009 as a Minnesota nonprofit corporation; Genesys Works Houston, 
which was formed December 21, 2009 as a Texas nonprofit corporation; Genesys Works 
Chicago, which was formed December 21, 2009 as a Texas nonprofit corporation; and 
Genesys Works Bay Area, which was formed December 13, 2012 as a Texas nonprofit 
corporation.  Effective January 1, 2018, Genesys Works National Capital Region, which had 
previously been a subsidiary nonprofit corporation in which Genesys Works was the sole 
member, legally merged with Genesys Works. 

 
 Genesys Works and its subsidiaries (hereafter referred to as Genesys, we, us, our) provide 

pathways to career success for high school students in underserved communities through 
skills training, meaningful work experiences, and impactful relationships. 

 
Note 2 - Summary of Significant Accounting Policies 
 
 Principles of Consolidation 
 
 The accompanying consolidated financial statements include the accounts of Genesys Works 

and its subsidiaries.  All significant intercompany balances and transactions have been 
eliminated upon consolidation. 

 
 Financial Statement Presentation 
 
 The consolidated financial statements have been prepared on the accrual basis of accounting 

in accordance with accounting principles generally accepted in the United States of America 
(GAAP).  Net assets, revenues, gains and losses are classified based on the existence or 
absence of donor imposed restrictions.  Accordingly, net assets and changes therein are 
classified and reported as follows: 

 
 Net Assets Without Donor Restrictions - Net assets without donor restrictions are available 

for operations and are not limited by donor restrictions.  The Board may designate a portion 
of these net assets for specific purposes which makes them unavailable for use at 
management’s discretion.  As of December 31, 2018 and 2017, we did not have any funds 
designated by the Board for specific purposes. 

 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
 

 

 - 8 - Continued 

Note 2 - Summary of Significant Accounting Policies (Continued) 
 
 Financial Statement Presentation (Continued) 
 
 Net Assets With Donor Restrictions - Net assets with donor restrictions consist of assets 

whose use is limited by donor-imposed time and/or purpose restrictions.  Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of 
time or other events specified by the donor.  Other donor-imposed restrictions are perpetual 
in nature, where the donor stipulates that resources be maintained in perpetuity.  We report 
contributions restricted by donors as increases in net assets without donor restrictions if the 
restrictions expire (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished) in the reporting period in which the revenue is recognized.  All other                    
donor-restricted contributions are reported as increases in net assets with donor restrictions, 
depending on the nature of the restrictions.  When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions. 

 
 Cash and Cash Equivalents 
 
 We consider all cash and highly liquid investments with an initial maturity of three months 

or less, which are neither held for, nor restricted by donors for long-term purposes, to be cash 
and cash equivalents and available for current use.  We consider amounts held in money 
market mutual funds to be cash equivalents and such amounts are valued through the use of 
a quoted market price (Level 1), which is the $1 net asset value of the fund as of year-end.  
At December 31, 2018, we had $2,694,754 in money market mutual funds.  At                 
December 31, 2017, we had no cash equivalents. 

 
 Accounts Receivable 
 
 Accounts receivable consists primarily of amounts owed to us by the private and public sector 

for services provided through our internship training program.  We record an allowance for 
uncollectible accounts when it is believed that any amounts receivable may not be collected 
in full.  The amount of bad debt expense recorded each period is determined using customer-
by-customer analysis of accounts receivable balances each period.  Accounts receivable are 
written off when deemed uncollectible, generally after a year.  At December 31, 2018 and 
2017, the allowance was $23,765 and $10,000, respectively.   

 
 Contributions Receivable 
 
 We record unconditional promises to give that are expected to be collected within one year 

at net realizable value.  If material, discounts to present value are recorded for unconditional 
promises to give that are expected to be collected over periods in excess of one year.  The 
present value discounts, if any, are computed using risk-free interest rates applicable to the 
years in which the promises are received.  Amortization of the discounts is included in 
contribution revenue and is reported within the asset class in which the contribution was 
originally reported.  



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
 Property and Equipment 
 
 We record property and equipment at acquisition cost or, if donated, at estimated fair value 

at the date of donation.  We have established a $5,000 threshold amount for minimum 
capitalization.  Depreciation and amortization is computed by the straight-line method over 
the following estimated useful lives: 

 
 Equipment 5-7 years 
 Furniture and fixtures 5-10 years 
 Vehicles 5 years 
 Software 5 years 
 Leasehold improvements Remaining term of lease 
 
 When assets are sold or otherwise disposed of, the cost and related accumulated depreciation 

and amortization are removed from the accounts, and any remaining gain or loss is included 
in the statements of activities.  Costs of maintenance and repairs that do not improve or extend 
the useful lives of the respective assets or do not meet the $5,000 threshold are expensed 
currently. 

 
 Revenue Recognition 
 
 Revenue is recognized when earned.   
 
 Program service fees represent amounts charged to customers based on established hourly 

billing rates for services provided by the students through our internship training program.  
Program service fees received in advance are deferred to the applicable period in which the 
related services are performed.   

 
 Contributions are recognized when cash, securities or other assets, an unconditional promise 

to give, or notification of a beneficial interest is received.   
 
 Conditional promises to give are not recognized until the conditions on which they depend 

have been substantially met; however, if funds are received in advance of the condition being 
met, they are recorded as deferred revenue until conditions have been substantially met.   

 
 Contributed property and equipment is recorded at fair value at the date of donation.  If 

donors stipulate how long the asset must be used, the contributions are recorded as 
contributions with donor restrictions.  In the absence of such stipulations, contributions of 
property and equipment are recorded as contributions without donor restrictions. 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
 Revenue Recognition (Continued) 
 
 Contributed services that meet the recognition requirements of GAAP are recorded at fair 

value, except for the work of volunteers for which no monetary value has been assigned. 
 
 Functional Allocation of Expenses 
 
 The expenses of providing the program and activities have been summarized on a functional 

basis in the statements of activities.  The statements of functional expenses present the natural 
classification detail of expenses by function.  Certain expenses, which pertain to more than 
one purpose, were allocated among the various functions based upon their estimated use. 

 
 Income Taxes 
 
 Genesys Works is a not-for-profit corporation and has been recognized by the Internal 

Revenue Service (IRS) as exempt from federal income taxes pursuant to Section 501(c)(3) 
of the Internal Revenue Code (IRC).  The subsidiaries of Genesys Works are recognized as 
tax exempt under the IRS group exemption number 5640.  We file two Return of Organization 
Exempt From Income Tax (Form 990) with the IRS - one return for Genesys Works and one 
group return for the subsidiaries. 

 
All entities are subject to income tax on net income that is derived from business activities 
that are unrelated to their exempt purposes.  We have determined that each entity is not 
subject to unrelated business income tax and accordingly, have not filed an Exempt 
Organization Business Income Tax Return (Form 990-T) with the IRS. 

 
 GAAP requires that management evaluate tax positions taken by Genesys and recognize a 

tax liability if Genesys has taken an uncertain position that more likely than not would not be 
sustained upon examination by the IRS.  Management has analyzed the tax positions taken 
by Genesys and has concluded that as of December 31, 2018 and 2017, there are no uncertain 
positions taken or expected to be taken that would require recognition or disclosure in the 
consolidated financial statements.  Genesys is subject to routine audits by taxing jurisdictions; 
however, there are currently no audits for any tax periods in progress.  Management believes 
it is no longer subject to income tax examination for years prior to 2015. 

 
 Use of Estimates 
 
 The preparation of consolidated financial statements in conformity with GAAP requires us 

to make estimates and assumptions that affect the reported amounts of assets and liabilities 
at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period.  Actual results could differ from those estimates, and 
those differences could be material. 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
 

 

 - 11 - Continued 

Note 2 - Summary of Significant Accounting Policies (Continued) 
 
 Financial Instruments and Credit Risk 
 
 We manage deposit concentration risk by placing cash and money market accounts with 

financial institutions believed by us to be creditworthy.  At times, amounts on deposit may 
exceed insured limits or include uninsured investments in money market mutual funds.  To 
date, we have not experienced losses in any of these accounts.  As of December 31, 2018 and 
2017, cash deposits held in excess of the federally insured limit was $2,303,891 and 
$6,589,202, respectively. 

 
 Credit risk associated with accounts receivable and contributions receivable is considered to 

be limited due to high historical collection rates and because outstanding amounts are due 
from organizations and individuals supportive of our mission.   

 
 Change in Accounting Principle 
 
 On August 18, 2016, the Financial Accounting Standards Board issued Accounting Standards 

Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) - Presentation of Financial 
Statements of Not-for-Profit Entities. The ASU amended the reporting model for nonprofit 
organizations and enhanced required disclosures.  We have implemented ASU 2016-14 
during 2018, with retrospective application to 2017, and have accordingly adjusted the 
presentation in these consolidated financial statements.  The changes to our consolidated 
financial statements as a result of adopting ASU 2016-14 include (a) the presentation of two 
classes of net assets now entitled “net assets without donor restrictions” and “net assets with 
donor restrictions”, (b) disclosure of quantitative and qualitative information regarding 
liquidity and availability of resources, (c) the inclusion of a consolidated statement of 
functional expenses, and (d) modifying other disclosures intended to increase the usefulness 
of the financial statements.  

 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 3 - Liquidity and Availability 
 

The following table reflects financial assets at December 31, 2018, reduced by amounts not 
anticipated to be available for general expenditure within one year of the consolidated 
statement of financial position date.  Financial assets are considered unavailable when illiquid 
or they are not convertible to cash within one year.  Financial assets are available for general 
expenditure if they do not have donor or other restrictions limiting their use.   

 
 Financial assets available within one year:  Amount  
 
 Cash and cash equivalents $ 6,008,271 
 Accounts receivable  2,567,778 
 Contributions receivable  692,500 
 
   Total financial assets available within one year  9,268,549 
 

Amounts unavailable for general expenditure within one year: 
 
 Restricted by donors  (958,057) 
 Deferred revenue representing obligations to perform  (336,549) 
 
   Total financial assets available to meet cash needs for 
  general expenditures within one year $ 7,973,943 
 
 As part of our liquidity management plan, we invest cash through a daily sweep program with 

our financial institution, which sweeps a portion of our available cash in our bank accounts 
into overnight money market mutual fund investments.  These short term investment earnings 
are deposited to the accounts monthly. 

 
 As more fully described in Note 9, we have committed lines of credit totaling $1,200,000, 

which we can draw upon in the event of an unanticipated liquidity level.  At                    
December 31, 2018, these lines of credit had $1,000,000 available to be drawn. 

 
Note 4 - Contributions and Grants Receivable 
 
 Contributions and grants receivable at December 31 are estimated to be collected as follows: 
 
   2018   2017  

 Receivables to be collected within one year $ 692,500 $ 626,246 
 Receivables to be collected in one to five years  51,500  136,200 
 
   Total contributions and grants receivable $ 744,000 $ 762,446 
 
 Uncollectible contributions receivable for 2018 and 2017 were expected to be minimal and 

therefore, no allowance was made for potentially uncollectible amounts at                    
December 31, 2018 and 2017. 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 5 - Property and Equipment 
 
 Property and equipment at December 31 consist of the following: 
 
  2018   2017  

 Equipment $ 301,325 $ 317,571 
 Furniture and fixtures  216,153  216,954 
 Vehicles  27,219  27,219 
 Software  94,706  94,706 
 Leasehold improvements  500,545  500,545 
 
   Total property and equipment  1,139,948  1,156,995 
 
 Accumulated depreciation and amortization  (878,468)  (784,640) 
 
   Property and equipment, net $ 261,480 $ 372,355 
 
 Depreciation and amortization expense for the years ended December 31, 2018 and 2017 was 

$110,875 and $119,475, respectively. 
 
Note 6 - Net Assets With Donor Restrictions 
 
 At December 31, 2018 and 2017, net assets with donor restrictions were available for the 

following: 
 
  2018   2017  

 Internship training program $ 382,262 $ 1,061,815 
 Site expansion  275,000  - 
 Disaster relief  40,795  90,795 
 Strategic plan  -  526,315 
 Time restrictions  260,000  585,086 
 
   Total net assets with donor restrictions $ 958,057 $ 2,264,011 
 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
 

 

 - 14 - Continued 

Note 7 - Net Assets Released From Donor Restrictions 
 
 During the years ended December 31, 2018 and 2017, net assets were released from donor 

restrictions by incurring expenses satisfying the restricted purpose or the passage of time as 
follows: 

 
  2018   2017  

 Internship training program $ 955,553 $ 1,356,557 
 Strategic plan  526,315  - 
 Disaster relief  50,000  - 
 Timing  448,886  198,879 
 
   Total net assets released from donor restrictions $ 1,980,754 $ 1,555,436 
 
Note 8 - Employee Benefit Plan 
 
 We sponsor a tax-deferred profit-sharing plan qualified under IRC Section 403(b) covering 

substantially all full-time employees.  Employee contributions are voluntary and may not 
exceed the limit allowed by the IRS.  We match 50% of the amount contributed by the 
employee, up to 6% of the employee’s base salary.  During the years ended                    
December 31, 2018 and 2017, we matched employee voluntary contributions, resulting in 
contributions to the plan of $108,458 and $95,085, respectively, of which $7,548 and $5,595 
were funded by forfeited funds, respectively. 

 
Note 9 - Lines of Credit 
 
 During 2018, we established individual lines of credit of $400,000 for Genesys Works Bay 

Area, Genesys Works Chicago and Genesys Works.  The final availability date for these lines 
of credit may be determined by the bank at any time, at which time any amounts outstanding 
under the lines of credit convert to a term note.  During 2018, the lines of credit were not 
utilized, except for Genesys Works Bay Area that drew down $200,000 to assist in meeting 
its immediate general operating needs.  The Genesys Works Bay Area line of credit is 
guaranteed by Genesys Works and bears interest at the LIBOR Rate plus 3.12%, payable 
monthly.   

 



 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2018 AND 2017 
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Note 10 - Operating Leases 
 
 We lease equipment and office space under various operating lease agreements that expire 

through the year 2025.  Future minimum annual lease payments under these leases at 
December 31, 2018 are as follows: 

 
 Years Ending 
 December 31,  Amount  

 2019 $ 743,747 
 2020  570,705 
 2021  275,918 
 2022  284,682 
 2023  260,862 
 Thereafter  332,320 
 
 Total minimum future payments $ 2,468,234 
 
 Rental expense for the years ended December 31, 2018 and 2017 totaled $1,139,060 and 

$1,031,421, respectively.   
 
Note 11 - Subsequent Events 
 
 Management has evaluated subsequent events through August 20, 2019, the date which the 

consolidated financial statements were available to be issued.  There were no events that 
require adjustments to or disclosure in the consolidated financial statements for the year 
ended December 31, 2018.  

 
 

* * * End of Notes * * * 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SUPPLEMENTAL SCHEDULES 

 
 
 



Assets 2018 2017

Cash and cash equivalents 55,803$          529,918$        
Accounts receivable, net 287,898         307,308         
Contributions receivable 20,000           55,700           
Prepaid expenses and other assets 126,673         52,764           

Total assets 490,374$        945,690$        

Liabilities and Net Assets

Accounts payable 90,644$          16,329$          
Accrued expenses and other payables 148,254 90,902
Deferred revenue 67,710 97,644
Line of credit 200,000 -                     

Total liabilities 506,608         204,875         

Net assets:
Without donor restrictions (56,234)          690,815         
With donor restrictions 40,000           50,000           

Total net assets (16,234)          740,815

Total liabilities and net assets 490,374$        945,690$        

SCHEDULES OF FINANCIAL POSITION
DECEMBER 31, 2018 AND 2017

BAY AREA
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 1,255,654$   40,000$        1,295,654$   1,520,735$   50,000$        1,570,735$   
In-kind contributions 30,546         -                   30,546         -                   -                   -                   
Net assets released from restrictions 50,000         (50,000)        -                   30,000         (30,000)        -                   

Total public support 1,336,200    (10,000)        1,326,200    1,550,735    20,000         1,570,735    

Revenues - 
Program service fees 2,065,958    -                   2,065,958    1,732,932    -                   1,732,932    

Total public support, revenues, 
and other 3,402,158    (10,000)        3,392,158    3,283,667    20,000         3,303,667    

Expenses:
Student program 3,580,417 -                   3,580,417    2,906,998 -                   2,906,998    
Management and general 236,575 -                   236,575       324,872 -                   324,872       
Fundraising 332,215       -                   332,215       264,729       -                   264,729       

Total expenses 4,149,207    -                   4,149,207    3,496,599    -                   3,496,599    

Changes in net assets (747,049)      (10,000)        (757,049)      (212,932)      20,000         (192,932)      

Net assets, beginning of year 690,815       50,000         740,815       903,747       30,000         933,747       

Net assets, end of year (56,234)$      40,000$        (16,234)$      690,815$      50,000$        740,815$      

YEARS ENDED DECEMBER 31, 2018 AND 2017

20172018

SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS
BAY AREA
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Assets 2018 2017

Cash and cash equivalents 178,986$        318,491$        
Accounts receivable, net 376,337         357,945         
Contributions receivable 11,000           287,036         
Prepaid expenses and other assets 35,508           60,441           
Property and equipment, net 55,854           64,404           

Total assets 657,685$        1,088,317$     

Liabilities and Net Assets

Accounts payable 6,795$            1,045$            
Accrued expenses and other payables 129,428         125,162         
Deferred revenue 13,832           764                

Total liabilities 150,055         126,971         

Net assets:
Without donor restrictions 466,631         665,311         
With donor restrictions 40,999           296,035         

Total net assets 507,630         961,346         

Total liabilities and net assets 657,685$        1,088,317$     

DECEMBER 31, 2018 AND 2017
SCHEDULES OF FINANCIAL POSITION 

CHICAGO
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 544,127$      6,000$          550,127$      740,936$      296,035$      1,036,971$   
In-kind contributions 186,194       -                   186,194       -                   -                   -                   
Net assets released from restrictions 261,036       (261,036)      -                   226,036       (226,036)      -

Total public support 991,357       (255,036)      736,321       966,972       69,999         1,036,971    

Revenues -
Program service fees 2,805,391 -                   2,805,391    2,571,366 -                   2,571,366    

Total public support, revenues,
and other 3,796,748    (255,036)      3,541,712    3,538,338    69,999         3,608,337    

Expenses:
Student program 3,464,546 -                   3,464,546    3,056,546 -                   3,056,546    
Management and general 256,301 -                   256,301       271,415 -                   271,415       
Fundraising 274,581       -                   274,581       198,613       -                   198,613       

Total expenses 3,995,428    -                   3,995,428    3,526,574    -                   3,526,574    

Changes in net assets (198,680)      (255,036)      (453,716)      11,764         69,999         81,763         

Net assets, beginning of year 665,311       296,035       961,346       653,547       226,036       879,583       

Net assets, end of year 466,631$      40,999$        507,630$      665,311$      296,035$      961,346$      

2018 2017

YEARS ENDED DECEMBER 31, 2018 AND 2017
SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS

CHICAGO
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Assets 2018 2017

Cash and cash equivalents 1,739,815$     2,578,583$     
Accounts receivable, net 677,268         651,594         
Contributions receivable 153,000         72,500           
Prepaid expenses and other assets 212,658         89,502           
Property and equipment, net 132,117         162,875         

Total assets 2,914,858$     3,555,054$     

Liabilities and Net Assets

Accounts payable 26,126$          15,925$          
Accrued expenses and other payables 195,168         513,531         
Deferred revenue 3,586             16,734           

Total liabilities 224,880         546,190         

Net assets:
Without donor restrictions 2,376,716      2,470,444      
With donor restrictions 313,262         538,420         

Total net assets 2,689,978      3,008,864      

Total liabilities and net assets 2,914,858$     3,555,054$     

SCHEDULES OF FINANCIAL POSITION
DECEMBER 31, 2018 AND 2017

HOUSTON
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 1,474,855$      207,000$      1,681,855$   1,669,783$   538,420$      2,208,203$   
In-kind contributions 96,770 -                   96,770         69,905 -                   69,905         
Net assets released from restrictions 432,158          (432,158)      -                   -                   -                   -                   

Total public support 2,003,783       (225,158)      1,778,625    1,739,688    538,420       2,278,108    

Revenues - 
Program service fees 4,416,954 -                   4,416,954    4,448,044 -                   4,448,044    

Total public support, revenues,
and other 6,420,737       (225,158)      6,195,579    6,187,732    538,420       6,726,152    

Expenses:
Student program 5,599,001 -                   5,599,001    5,275,349 -                   5,275,349    
Management and general 448,832 -                   448,832       323,102 -                   323,102       
Fundraising 466,632          -                   466,632       553,979       -                   553,979       

Total expenses 6,514,465       -                   6,514,465    6,152,430    -                   6,152,430    

Changes in net assets (93,728)           (225,158)      (318,886)      35,302         538,420       573,722       

Net assets, beginning of year 2,470,444       538,420       3,008,864    2,435,142    -               2,435,142    

Net assets, end of year 2,376,716$      313,262$      2,689,978$   2,470,444$   538,420$      3,008,864$   

2018 2017

YEARS ENDED DECEMBER 31, 2018 AND 2017
SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS

HOUSTON
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Assets 2018 2017

Cash and cash equivalents 225,834$        36,775$          
Accounts receivable, net 137,609 58,488
Contributions receivable 50,000 -                     
Prepaid expenses and other assets 21,866 17,162

Total assets 435,309$        112,425$        

Liabilities and Net Assets

Accounts payable 2,846$            1,139$            
Accrued expenses and other payables 235,175 62,918

Total liabilities 238,021         64,057           

Net assets:
Without donor restrictions 162,288         48,368           
With donor restrictions 35,000           -                     

Total net assets 197,288         48,368           

Total liabilities and net assets 435,309$        112,425$        

DECEMBER 31, 2018 AND 2017
SCHEDULES OF FINANCIAL POSITION

NATIONAL CAPITAL REGION
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 520,091$       35,000$        555,091$      144,173$       -$                  144,173$      
In-kind contributions 26,757          -                   26,757         -                   -                   -                   

Total public support 546,848        35,000         581,848       144,173        -                   144,173       

Revenues -
Program service fees 495,424 -                   495,424       424,457 -                   424,457       

Total public support, revenues, 
and other 1,042,272     35,000         1,077,272    568,630        -               568,630       

Expenses:
Student program 650,925 -                   650,925       534,807 -                   534,807       
Management and general 144,447 -                   144,447       92,639 -                   92,639         
Fundraising 132,980        -                   132,980       61,335          -                   61,335         

Total expenses 928,352        -                   928,352       688,781        -                   688,781       

Changes in net assets 113,920        35,000         148,920       (120,151)      -                   (120,151)      

Net assets, beginning of year 48,368          -                   48,368         168,519        -                   168,519       

Net assets, end of year 162,288$       35,000$        197,288$      48,368$         -$                  48,368$        

2018 2017

SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS
YEARS ENDED DECEMBER 31, 2018 AND 2017

NATIONAL CAPITAL REGION
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Assets 2018 2017

Cash and cash equivalents 2,048,884$     1,694,240$     
Accounts receivable, net 1,064,901 961,655
Contributions receivable 103,000 17,000
Government grants receivable -                     5,760
Prepaid expenses and other assets 37,503 42,935
Property and equipment, net 43,332 77,961

Total assets 3,297,620$     2,799,551$     

Liabilities and Net Assets

Accounts payable 54,941$          94,912$          
Accrued expenses and other payables 308,852 224,939
Deferred revenue 50,414 19,466

Total liabilities 414,207 339,317

Net assets:
Without donor restrictions 2,783,413 2,419,911
With donor restrictions 100,000         40,323           

Total net assets 2,883,413 2,460,234

Total liabilities and net assets 3,297,620$     2,799,551$     

DECEMBER 31, 2018 AND 2017

TWIN CITIES
SCHEDULES OF FINANCIAL POSITION
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 1,314,372$   100,000$      1,414,372$   1,051,896$   27,000$        1,078,896$   
In-kind contributions 37,954         -                   37,954         1,000           -                   1,000           
Net assets released from restrictions 40,323         (40,323)        -                   166,000       (166,000)      -                   

Total public support 1,392,649    59,677         1,452,326    1,218,896    (139,000)      1,079,896    

Revenues - 
Program service fees 6,845,581 -                   6,845,581    5,596,842 -                   5,596,842    

Total public support, revenues,
and other 8,238,230    59,677         8,297,907    6,815,738    (139,000)      6,676,738    

Expenses:
Student program 6,973,518    -                   6,973,518    5,360,430    -                   5,360,430    
Management and general 560,250       -                   560,250       547,870       -                   547,870       
Fundraising 340,960       -                   340,960       241,944       -                   241,944       

Total expenses 7,874,728    -                   7,874,728    6,150,244    -                   6,150,244    

Changes in net assets 363,502       59,677         423,179       665,494       (139,000)      526,494       

Net assets, beginning of year 2,419,911    40,323         2,460,234    1,754,417    179,323       1,933,740    

Net assets, end of year 2,783,413$   100,000$      2,883,413$   2,419,911$   40,323$        2,460,234$   

2018 2017

YEARS ENDED DECEMBER 31, 2018 AND 2017
SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS

TWIN CITIES
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Assets 2018 2017

Cash and cash equivalents 1,758,949$     3,467,629$     
Contributions receivable 407,000 324,450
Prepaid expenses and other assets 713,768 317,903
Property and equipment, net 30,177 67,115

Total assets 2,909,894$     4,177,097$     

Liabilities and Net Assets

Accounts payable 98,883$          177,279$        
Accrued expenses and other payables 361,007 350,954
Deferred revenue 201,007 104,159

Total liabilities 660,897         632,392

Net assets:
Without donor restrictions 1,820,201      2,205,472
With donor restrictions 428,796         1,339,233

Total net assets 2,248,997      3,544,705

Total liabilities and net assets 2,909,894$     4,177,097$     

DECEMBER 31, 2018 AND 2017
SCHEDULES OF FINANCIAL POSITION

NATIONAL
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support, revenues, and other:
Public support:

General public 2,563,793$    286,800$      2,850,593$   2,849,149$    1,189,233$   4,038,382$   
In-kind contributions 8,333            -                   8,333           -                   -                   -                   
Net assets released from restrictions 1,197,237 (1,197,237)   -                   1,133,400 (1,133,400)   -                   

Total public support 3,769,363     (910,437)      2,858,926    3,982,549     55,833         4,038,382    

Revenues - 
Program service fees 2,095,286 -                   2,095,286    1,433,493 -                   1,433,493    

Total public support, revenues, 
and other 5,864,649     (910,437)      4,954,212    5,416,042     55,833         5,471,875    

Expenses:
Student program 2,779,353 -                   2,779,353    2,336,379 -                   2,336,379    
Management and general 2,532,081 -                   2,532,081    2,256,773 -                   2,256,773    
Fundraising 938,486        -                   938,486       861,821        -                   861,821       

Total expenses 6,249,920     -                   6,249,920    5,454,973     -                   5,454,973    

Changes in net assets (385,271)      (910,437)      (1,295,708)   (38,931)        55,833         16,902         

Net assets, beginning of year 2,205,472     1,339,233    3,544,705    2,244,403     1,283,400    3,527,803    

Net assets, end of year 1,820,201$    428,796$      2,248,997$   2,205,472$    1,339,233$   3,544,705$   

2018 2017

YEARS ENDED DECEMBER 31, 2018 AND 2017
SCHEDULES OF ACTIVITIES AND CHANGES IN NET ASSETS

NATIONAL
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